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1. TRAINING PLAN 2024

Introduction

The main objective of the Training Programme is to enhance the professional qualifications and skills
required to carry out one's work, and, in the case of research staff, to conduct translational and
outstanding research in the priority research areas established by the IRSJD and in Innovation.

We are committed to nurturing talent and developing human capital; with this aim, the strategic plan
includes objectives focused on strengthening staff training.

Additionally, our commitment to the "HR Excellence in Research" recognition ensures compliance
with the principles of the European Charter for Researchers, which states that institutions must foster
an attractive workplace and stimulating environment. In this context, talent development through
training becomes especially relevant.

At a broader level, our professionals also need to develop a range of skills enabling them to progress
successfully in their professional careers (whether within or outside our Institution) and to adapt to a
flexible working environment. In this scenario, the development of generic and transferable skills is
equally important.

This training plan is complemented by seminars and training activities organised by the various
institutions that make up the Sant Joan de Déu Research Institute.

2. TARGET AUDIENCE

The training plan is primarily aimed at trainees and early-career researchers employed by FSJD (or
Ciber), as well as staff within the Research Institute: trainees, technical support staff, postdoctoral
and senior staff, both permanent and affiliated. This training programme is also intended for
Management and Innovation staff, and for staff in the FSJD Clinical Trials Unit.

Furthermore, the programme will be open to staff from various hospital centres of the Order of Saint
John of God who wish to pursue a research path.

Additionally, there is scope to include other external groups within the framework of the Institute's
Research Seminars and Scientific Conferences.

3. TRAINING AND ORGANISATIONAL MODALITIES

To promote the development of different skill areas, five types of training modalities have been
established:

¢ Knowledge and Techniques (KLD): Activities aimed at increasing scientific knowledge and
the tools and techniques necessary for research.
o Soft Skills (SS): Activities focused on personal qualities and competencies.
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¢ Organisation and Governance (GOV): Activities designed to provide insight into internal
regulations and work processes. In some cases, this will be mandatory training (e.g.
Occupational Risk Prevention, Criminal Risks...)

¢ Institutional Training (Values): Institutional training will help deepen identification with the
values of Sant Joan de Déu and the practical application of these values.

e Specific English Programmes (EP): English workshops for researchers/Business English
programmes.

Regarding organisation, we offer two types of formats:

e Specialisation sessions: Lasting less than two hours.

o Courses: Activities lasting more than two hours.

e The Training Programme takes into account the European Commission's Competence
Framework for research staff and, as a result, the Programme's courses will cover all seven
areas of the Framework.
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4. RECOMMENDED ACTIONS ACCORDING TO PROFESSIONAL CLASSIFICATION

We recommend that each professional reviews this table of training actions based on their category and agrees with their Group Leader on which
actions they should attend during the year (ideally between 4 and 6) to strengthen their skills and create their own professional development plan. For
2024, we have separated specific training for technicians, assistants, and R2B. In the table below, the courses included in the 2024 calendar are
highlighted in blue:
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5. PLANNED SCHEDULE OF TRAINING ACTIVITIES FOR 2024 ACCORDING TO TARGET GROUP

Details of the planned program and each action can be found on: SJD Training Platform

CALENDAR FOR RESEARCH STAFF
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Doing Research KLD

Introduccion a la elaboracion de planes de gestidn de datos
mediante einaDMP y guias institucionales

Tot el personal
investigador

Doing Research

How to read a Paper: Navigating the Literature using
Common Sense and Al (NEW)

R1 (1rst year)

Self-Management

Lideratge i Gestié d'equips per Comandaments: Gestié del temps i rol

Cognitive Abilities

Self-Management

R3iR4
del mentor.
Scientific Writing - Putting Why before How (with |A) (NEw) R2A
Getting the Right Person for your Team (OTM-R) R2B,R3iR4

Working with Others [SS

Treball en equip i resolucié de conflictes

Tot el personal

KLD Oral Presentations: Beyond Slides R1 (1rst and 2nd year)
Self-Management SS Mindfulness/ Benestar fisic Tot el personal
Tot el personal
Doing Research KLD Estadistica basica i avangada X .p
investigador
Doing Research KLD Metodologia per projectes de recerca R1, R2A
_ KLD Promote the Transfer Of Knowledge R2B, R3iR4
Tools KLD Participacio del Pacient en Recerca i aspectes étics i legals R1, R2A

Working with Others [SS

Bridge: Comunicacié interpersonal

Tot el personal

Doing Research KLD Programes informatics per a tractaments de dades (voU) Técnics/es de laboratori
Doing Research KLD Habilitats digitals en la recerca d'informacio R1, R2A
Tools KLD Revisions sistematiques i meta-analisis R1, R2A
Doing Research KLD Cursos d'analisi i control de qualitat (vou) Técnics/es de laboratori
Managing Research |KLD Oportunitats de finangament competitiu R2B,R3iR4
N Tot el personal
Doing Research KLD Etica en Recerca (CEIm), bones practiques i proteccié de dades. X .p
investigador
_ KLD Divulgacié de Dades Cientifiques a la Societat R2B, R3iR4
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This calendar will be complemented by:

e |RSJD Seminars

¢ Innovation Networks Courses: https://www.innovation4kids.org/capsulas-formativas/; https://tecsam.org/2021/10/04/programes-xarxa-
tecsam-una-oportunitat-per-transferir-valor/

CALENDAR FOR STAFF WISHING TO BEGIN RESEARCH

Seminars and courses organised by the SJD Library. Complete calendar at: http.//biblioteca-sjd.org

Research Comp EUH MF Activitat formativa ﬂ Recomanat per Marg ﬂ Abril ﬂ Maﬂ Jurﬂ| JuliH Ag(‘ Se;‘ 0Od
Tools BIB Como preparar tu CVN o CVA. Acreditaciones AQU y ANECA |Tota Provincia
Tools BIB Mejora tus trabajos académicos: TFG, TFM, TFR, tesis Tota Provincia
Tools BIB Uptodate y ClinicalKey Tota Provincia
Tools BIB Gestores bibliogréficos: Mendeley y Zotero Tota Provincia
_ BIB Publicacion de resultados: impacto cientifico y social Tota Provincia
Tools BIB Servicios, colecciones y recursos de la biblioteca SID Tota Provincia
Tools BIB Principios de busqueda bibliografica y PubMed Tota Provincia
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Online Introduction to Research Course: To access the course, you must complete this form and you will receive a code for registration.

SJD
> . Py g b Sl
INTRODUCCION A LA ORGANIZACION Y CARACTERISTICAS
INVESTIGACION

DEL 13 DE FEBRERO AL 32 DE JULIO \Mls Z‘:S.. 1homas lecivas
CCCT‘D) autoformativo

Con el objetivo de promover la investigacion en

los centros, este programa formativo pretende — -
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iniciarse en el ambito de la investigacion los \idegsiyractidades (=> "
conocimientos iniciales para poder hacerlo. SLL

. q DUDAS Y CONTACTO
s 100% flexible « frecerca.formacio@sjd.es

PROCESO DE INSCRIPCION

Dirigido a los centros de la provincia prueba final

*
?/: autoevaluativo ACCESO
o Campus Virtual de
Formacion SJD

@cert'rfioado
e et N :

FORMULARIO
Rellenar
- X hitps://bit.ly/48toe X
NMNERARIO FORMATIVO ONLINE Y HORAS LECTIVAS - 3 BLOQUES TEMATICOS ips %
CONCEPTUALIZACION - 10 sesiones formativas s
(1) Buenas précticas clentificas (2) Etica e investigacion e O :
(3) Organizacion del Dpto.Promocion y Gestion Investigacion FSJD para la incripcion
(4) Maneras de financiar un proyecto de investigacion (5) La carrera investigadora en Espaiia
(6) Buenas practicas en la gestion de un proyecto (7) Como preparar el CV para una convocatoria z
ini 2 cti ini i i iqacia FORMALIZACION
(8) Ensayos clinicos (9) Buenas practicas clinicas (10) Proteccion de datos en investigacion DE LA INSCRIPCION
METODOLOGIA Y DATOS - 7 sesiones formativas
(1) El disefic de un estudio. ;Por donde empezar? (2) Busqueda bibliografica
(3) Construccion de bases de datos y hoja de recogida de datos: REDCAP (4) Introduccion a la estadistica * Bl formulana estara abierto durante todo el periodo
{5) Conceptos de epidemiclogia clinica (6) Estudios de coste-efectividad (7) Investigacion cualitativa. s L S )

(1) Aspectos practicos para hacer una tesis doctoral (2) Como escribir un articulo cientifico
(3) Como realizar una presentacion oral en un congreso (4) Bibliometria (5) Acceso abierto y ciencia abierta
(6) Divulgacion e impacto cientifico (7) Participacion del paciente

EVALUACION FINAL - 1h

Hospitalidad - Calidad - Respeto - Responsabilidad - Espiritualidad N 0

PUBLICACION, DIVULGACION E IMPACTO - 7 sesiones formativas 4
1
]
I
i
1
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COURSES AIMED AT CORPORATE SERVICES STAFF

Research Comp EUHMF -Activitat formativa nRecomanat per Marg - Abril - Maﬂ Jur' Juliﬂ| Ag(ﬂ Se;' O‘ No- De- Ge

Working with Others [SS Treball en equip i resolucié de conflictes Tot el personal
Self-Management SS Mindfulness/ Benestar fisic Tot el personal
Working with Others |SS Bridge: Comunicacid interpersonal Tot el personal

OTHER MANDATORY COURSES FOR EMPLOYED STAFF (ONLINE AND AVAILABLE ALL YEAR ROUND)

Research Comp EU- MF HActivitat formativa - Recomanat per Marg - Abril - Maﬂ Jurﬂ| Julin Agcﬂ Sem 0Od No=| De- Gerjps
Doing Research GOV Formacio obligatoria: RGPD a Recerca Tot el personal

Working with Others GOV Formacié obligatoria en igualtat de génere Tot el personal

Doing Research GOV Formacié obligatoria en Codi Conducta Riscos Penals Tot el personal

Working with Others GOV Formacié obligatoria: Acollida Institucional Tot el personal

GOV Formacié obligatoria: PRL Tot el personal

Doing Research GOV Sessié de sensibilitzacio: HRS4R/ Charter&Code/ OTM-R Tot el personal

Doing Research GOV Bioseguretat (NOU) Personal laboratoris
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6. PROCEDURE AND OPERATING REGULATIONS

6.1. Registration Process

¢ Notification of the commencement of training activities will be sent to the main recipients via
internal communications. The message will include details of the content, the schedule of
planned activities for the coming months, and the registration code. The number of available
places and the target group for each activity will also be communicated. If you do not have an
employment contract with FSJD (or Ciber), or if you are not part of the IRSJD, you must send
an email to formacio@fsjd.org to request the registration code.

e Registration for each training activity must be completed through the SJD Training Platform
once the registration period has opened.

o If the number of applicants does not exceed the number of available places, all interested
parties may register, provided they meet the eligibility criteria (the target group for each activity
will be specified).

¢ Ifthe number of interested people exceeds the available places, priority will be given to those
employed by the Institution, and registration will be based on the order in which applications
are received.

Important note: It is the responsibility of each applicant to have obtained prior authorisation from their
line manager to attend the selected course, as the majority of courses take place during working
hours.

6.2. Registration Formalisation and Participant Commitment
The Training Coordination team will inform all individuals who have been included in the registration.
The remaining applicants will remain on the waiting list, in order of arrival, for the next session.

If a registered participant is unable to attend a session, they must inform the training team
(formacio@fsjd.org) as soon as possible to allow someone from the waiting list to take their place.

Important note: Those who fail to attend two training activities without prior notice will not be allowed
to participate in further training activities during the current year.

6.3. Certificate of Participation

All participants will receive a certificate of participation after each training session. Once the training
has concluded, participants must access the Virtual Classroom to complete the satisfaction survey
and download their attendance or accreditation certificate.

6.4. Evaluation of the Training Activity
After each session, an evaluation survey will be conducted to analyse the content, trainers, and format
of the activity with the aim of continually improving the quality of future annual training programmes.

For further information, please contact: formacio@fsjd.org

6. Annual English Programme

A continuous English programme is offered to all FSJD professionals. The programme lasts between
6 and 9 months and requires a weekly commitment of 2 hours. Groups will consist of between 4 and
7 people
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Programme entry requirements:

To

More than 6 months’ seniority at the Institution at the time of submitting the registration
application.

The employment contract is expected to remain valid during the current year.

A commitment to continuous attendance at the course, formalised by signing the attached
commitment letter. Attendance at a weekly group class of 1 hour is mandatory, as well as
completing individual work via an online platform (an additional hour). Therefore, a weekly
commitment of 2 hours is expected over a period of 6 to 9 months. Failure to achieve at least
75% attendance will result in ineligibility for the next training period and may, in some cases,
result in a request for partial payment for the course. The People Department will monitor
attendance every two months. Places are limited, so please only register if you can guarantee
your attendance and commitment.

The use of English must be necessary for the proper performance of your job, and your
application for inclusion in the programme must be endorsed by your immediate manager.

register, please send the signed commitment Iletter available on the Intranet to

frecerca.rrhh@sjd.es
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